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1
Introduction

[Introduce your sport. Outline its history, vision and plans for the next four years]
[Provide and understand about your sports, how it is played, the various classes available]

	Category/ Disciplines
	Class
	Programmes

	
	
	· 

	
	
	· 

	
	
	· 

	
	
	· 


2
Management structure and key personnel
[Outline the management structure and functions of key personnel in the sport]

3
Athlete Development Pathway (learn to play to elite)
[Outline the sport or athlete development pathway. To give an overview of the different levels of participation from learn to play to recreation to elite] 

4
Sport development plans
[Outline the plans to develop the sport over the next 4 years leading to 2020. Detail aspects such as growing pool of athletes, technical and coaching development, sports programmes and competition] 

5) 
4 Year Target Plan (Athletics)
[Outline key targets for the sports. Include the proposed plans outlined in pt 4]

Sport information

[list current pool of athletes in the sport]

	Elite
	Development

	Name
	Classification
	Name
	Classification

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Training Centre

List the current training centres

Recent Achievements:

List all recent achievements (OTC & ASEAN PG) – 2015 till date

	Date
	Event
	Athlete
	Achievement

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Targets (sports and Programmes)
	Target For
	2017
	2018
	2019
	2020

	ASEAN PARA GAMES
	xxx medals
	
	xxx medals
	

	ASIAN PARA Games
	
	xxx medals
	
	

	Rio 2016 Paralympics
	
	
	
	xxx medals

	Overseas Competition A
	
	
	
	

	Overseas Competition B
	
	
	
	

	Programme/ initiatives 
	
	
	
	


6
High Participation

Objectives

· Increase participation rate in National Championships to XXX

· Increase participation rate in National Para Games to XXX

· xxxx
Strategies

1) Introducing Nurturing & Development Athletics program to various Voluntary Welfare Organization (VWO)s, charity centre, community centre, GRC and Special Schools.

2) Sports Open House
3) Sports Tryouts

Execution Plan

Learn to Play

List your Learn to Play programme structure, eg: Level 1, Level 2, etc
Sports Open House

Xxxxx
Sports Tryouts

xxxxx
7
High Performance

Objectives
· Training up a pool of athletes that are committed and competent for upcoming Major Games

· xxxx
Strategies

1) Increase the number of athletes at our training centre

2) Improve the quality of our training facilities

3) Improve the quality of our coaches

4) Overseas training opportunities

5) Sports Science support for athletes

Execution Plan

Increase the number of athletes at our training centre

	
	2016
	2017
	2018
	2019

	Total numbers of athletes
	x
	x
	x
	x

	Increment from previous year
	x
	x
	x
	x

	Percent of Increment
	
	
	
	


Improve the quality of our training facilities

xxx
Improve the quality of our coaches

xxx
Overseas training opportunities

xxx
Sports Science support for athletes

Xxx
8
Technical Development
Objectives

· Training up a pool of athletes that are committed and competent for upcoming Major Games

· xxxx

Strategies

6) Increase the number of athletes at our training centre

7) Improve the quality of our training facilities

8) Improve the quality of our coaches

9) Overseas training opportunities

10) Sports Science support for athletes

Execution Plan

9
Budget

	S/N
	Items
	Per month
	FY16
	FY17
	FY18
	FY19

	1
	Coaching 
	
	
	
	
	

	2
	Facilities
	
	
	
	
	

	3
	Equipment 
	
	
	
	
	

	4
	Overseas Competitions
	
	
	
	
	

	5
	Overseas Training 
	
	
	
	
	

	6
	xxx
	
	
	
	
	

	Total
	
	
	
	
	


Projected Competition Cost 

	S/N
	Overseas Competition
	FY16
	FY17
	FY18
	FY19

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	


10 Conclusion 

xxxx
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